S.L.Lloyd

29 June 2001

Version 4

GridPP and Displacement

In the 2000 Spending Review, PPARC was awarded £26M for 'e-Science' but there was no compensation for inflation for the core Particle Physics Programme. This leads to a severe shortfall of several £M in the coming years which will necessitate serious cuts to the approved programme if nothing is done to rectify it.

The GridPP Collaboration has successfully bid against the £26M to deliver a Grid for Particle Physics in the UK and subject to some clarification is approved at the level of £15M to £20M. It has been suggested that people already working on e-Science, funded through Particle Physics Rolling Grants or the RAL SLA could be funded through the e-Science budget and the money saved used elsewhere in the Particle Physics Programme. This process is known as 'displacement'. Such a mechanism to allow the movement of e-science funds into the science programme, has been recognised as a legitimate one by the DGRC, Dr John Taylor.

In order to achieve any significant displacement in this way, it would have to shown that the money displaced was really funding e-Science work and contributing to GridPP deliverables. It is clearly in Groups' interests to try and identify as much displacement as possible, or else there will be severe cuts to the physics programme in the next couple of years and probably posts will have to be cut at the next Grants round. However, Groups are justifiably worried that individual's contracts and terms of employment are not adversely affected by this process. 

A comprehensive survey of existing PPARC funded posts in all the Institutes, presented at the last PPC, suggested that approximately 40 FTE are or will be directly involved in e-Science in the broader sense and could be available for displacement. It is proposed that we attempt to identify as many as possible of these as working directly on the Grid. Over three years, ~25 FTE would give ~£4M displacement. 

The proposal as to how to proceed is as follows:

· The university groups and RAL PPD be asked to the identify named people (or part people) who are already, or will be working on GridPP but are currently funded through Grants or RAL.

· GridPP confirms that these people are indeed contributing to GridPP and that they are contributing to GridPP deliverables.

· The equivalent amount of money is transferred from the e-Science budget to the Particle Physics budget at Swindon. No individual contracts are modified or grants changed at the institutes. Note that only money will be displaced between the two budgets, not posts.

Such a proposal will need the agreement of the community, through the PPC, and GridPP, through the GridPP Collaboration Board. There will need to be periodic reviews to ensure that the GridPP deliverables are still being met and that GridPP Workgroup managers have some control over these deliverables. 

The remaining, say, 40 - 25 = 15 FTE can be considered as a PPARC contribution to its e-Science activities from existing funds.

