GridPP - TB – Gantt Project chart prototype

 These explanatory notes accompany the Gantt Project Chart (MC Project chart) prototype distributed on 4-12-2001

This Gantt chart forms part of the information furnished by the TB for the first oversight meeting. The status is “in development”.

1. This represents the first serious attempt to put a large fraction of the GridPP schedule, commitments and deliverables onto a project chart.

2. There are three distinct types of “item” in the chart. These relate to

a. Experimental support for building Grid applications

b. Tier1/A roll out

c. Commitments to DataGRID work packages


Only the last of these is anywhere near complete, for reasons explained below.

3. It was decided to deal with the commitments to DataGRID in the following way:

a. It was noted that in MOST WorkPackeges, the UK commitment  is really only in terms of promised Staff Months of resources. Thus for each WP there is a standard task bar (blue or red) indicating the total number of SM promised , and showing the % delivered by the last quarter report.

b. The reader can therefore easily see whether the correct % of effort has been delivered by noting whether the black line within the bar is keeping up with the “today” line (actually the last quarter line) . We see clearly when WPs are falling into serious deficit. These are marked in RED
c. The green bars show commitments to individual tasks.  It is not clear whether these are useful.

d. It was decided not to show WP deliverables as in many cases the responsibility for these is very far removed from GridPP

e. As an exception to the above I toyed with some deliverables in my own WP which the UK does have a large role in.  

f. The exceptions are WP3 and WP5 for which the UK is responsible. For these all tasks and deliverables are shown

g. Deliverables are marked as follows:

1. Black when in the future

2. Green if delivered

3. Red if late – with an extended line showing best guess at delivery.

h. In general RED is BAD

i. Everything shown relates to Q3 as reported to Robin Middleton in conjunction with the Q3 reporting statistics sent to DataGRID.

j. As it stands there are apparently several SERIOUS problems – and not just with WP5.  That said it is important that we try to understand the reality of all the RED bits before the end of the quarter. I suspect that some of it is just not true.

4. There is as yet no entry for the Tier1/A rollout. It was agreed some time ago that John Gordon and Andy Sansum would develop a suitable set of milestones for this.

5. Experimental applications have been dealt with in the following way:

a. I remind that  we will be furnishing effort (1 or 2 staff posts) to contribute to a much wider experimental based programme within each application area. I therefore judged that it makes little sense to try and micro manage the tasks upon which these posts work within the programme

b. Instead I have judged that GridPP  should monitor deliverables only, and examples are given.

c. I have not attempted to complete the applications deliverables ()i.e. I have not attempted to put all of the deliverables submitted by the experiements through the EB) because

1. Almost none of this effort exists yet, and wont exiist until next year (with exception of existing WP8 posts which will be worked on next) 

2. Most of the deliverables submitted are not in optimal form (i.e. need oat be refined) nd in any case will change since we have awarded less effort than asked for.

· therefore it makes no sense at all for me to write them all in now – they will all CERTAINLY have to be changed shortly following the post allocations.

d. Therefore this part of the chart is merely meant to indicate what WILL be done once awards are made.

Pete 4-12-01

