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Introduction
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TOTAL

FY2001

FY2002

FY2003

FY2004

Hardware

£1,245,800

£0

£300,000

£425,000

£520,800

Staff

£4,420,800

£21,625

£1,513,784

£1,498,647

£1,386,744

TOTAL

£5,666,600

£21,625

£1,813,784

£1,923,647

£1,907,544

At the time of the last Oversight Committee, the final tranche of GridPP resources had just been committed to support the transfer of staff at RAL. However, now that this is an integral part of the project it is appropriate to present the Oversight Committee with an overview of the resources allocation that does not explicitly separate out this component. Instead, the project is presented in terms of five major areas. It is hoped that this view will be preserved in the future and will provide the Committee with a clear picture of the developing project.

The connection between this view and the one presented previously is that the RAL transferred staff have been included in the DataGrid and Tier-1/A slices as appropriate. “Applications” refers to the final around of posts awarded by GridPP to develop experiment-based applications. The “Operations” slice includes the GridPP management posts, the travel line, and various other smaller items.

Financial Overview

[image: image4.wmf]Tier - 1/A

TOTAL

FY2001

FY2002

FY2003

FY2004

Hardware

£2,438,000

£888,000

£775,000

£775,000

£0

Staff

£1,213,371

£0

£342,987

£616,399

£253,986

TOTAL

£3,651,371

£888,000

£1,117,987

£1,391,399

£253,986

A summary of the current project plan in terms of five areas is presented in the table below. These areas are discussed in more detail in the sections that follow. 

CERN
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(SY)

Cost

(SY)

Cost

(SY)

Value

ATLAS

4.50

£234,400

5.50

£306,800

10.00

£541,200

LHCb

3.00

£150,700

5.42

£342,318

8.42

£493,018

CMS

4.50

£237,100

4.21

£234,060

8.71

£471,160

LHC Total 

12.00

£622,200

15.13

£883,178

27.13

£1,505,378

BaBar

0.00

£0

6.88

£395,120

6.88

£395,120

CDF

0.00

£0

5.50

£307,300

5.50

£307,300

D0

0.00

£0

5.58

£323,820

5.58

£323,820

UKQCD

0.00

£0

3.00

£156,600

3.00

£156,600

Non-LHC Total 

0.00

£0

20.96

£1,182,840

20.96

£1,182,840

GRAND TOTAL

12.00

£622,200

36.08

£2,066,018

48.08

£2,688,218

Application Posts

DataGrid Posts

TOTAL

The GridPP funding for CERN is now incorporated into the new LCG project. The total GridPP commitment is well established as 1/3rd of GridPP funds. The spending profile, and the division between hardware and software is based on the latest information from CERN but is not expected to be final.

DataGrid
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TOTAL

FY2001

FY2002

FY2003

FY2004

Managers

£772,147

£124,060

£248,346

£274,566

£125,175

Travel

£790,000

£200,000

£220,000

£220,000

£150,000

Miscellaneous

£267,500

£149,000

£51,000

£45,000

£22,500

TOTAL

£1,829,647

£473,060

£519,346

£539,566

£297,675

The effort dedicated to DataGrid is a combination of the 15 posts originally awarded by GridPP together with a significant fraction of the staff transferred at RAL. The table below presents both the planned GridPP funded effort, extracted from the project financial plan, together with the effort actually delivered to date. The latter is extracted from the newly established quarterly reports that, so far, have only been completed by the non-WP8 DataGrid posts. Similar reporting will be extended to all GridPP funded position in the next quarter. The effort totals in the table below do not include WP8. For completeness, the total UK DataGrid effort to date, including non-GridPP funded work, is presented in the table.  The comparison of Planned and Delivered effort is not yet fully rationalized because the quarterly reporting database is still under development. This table is, therefore, only intended to be indicative of the present situation and shows the level at which we intend to monitor the project in the future.

Tier – 1/A
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FY2001

FY2002

FY2003

FY2004

CERN

£5,666,600

£21,625

£1,813,784

£1,923,647

£1,907,544

DataGrid

£3,786,302

£591,177

£1,209,807

£1,278,227

£707,092

Tier-1/A

£3,651,371

£888,000

£1,117,987

£1,391,399

£253,986

Applications

£2,066,018

£62,817

£659,911

£749,032

£594,257

Operations

£1,829,647

£473,060

£519,346

£539,566

£297,675

TOTAL

£16,999,938

£2,036,679

£5,320,835

£5,881,871

£3,760,553

Estimated Breakdown by Financial Year

Project Summary

This category includes all hardware and a significant fraction of the staff effort transferred at RAL. GridPP also awarded two new positions for Tier Center support in the final allocation of posts.  In the current financial model these are assumed in to extend from June 2002 to Dec-31st 2004.

Applications/Experiments

The last round of posts awarded by GridPP (except for the two Tier-1/A posts noted above) were directed at developing Grid applications through the various HEP experiments. The table below presents a picture of the GridPP financial commitments from the perspective of the experiments in terms of both the Application posts and the WP8 DataGrid posts. The Staff Year numbers for the application posts are based on actual or ‘best guess’ starting dates and reflect the fact that these posts terminate on Dec-31st 2004 irrespective of starting date.
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(to end 2002Q2)

Planned

Delivered

Planned

Delivered

WP1

£12,900

0.25

0.42

0.50

0.42

WP2

£41,900

1.00

1.26

1.50

1.26

WP3

£161,031

2.66

3.91

4.80

5.45

WP4

£11,450

0.25

1.30

0.50

1.30

WP5

£66,283

1.08

1.34

2.50

2.02

WP6

£151,443

2.51

4.07

3.00

4.07

WP7

£90,040

1.55

3.00

2.00

3.00

WP8

£56,130

1.05

TOTAL

£591,177

9.30

15.30

14.80

17.52

Cost to GridPP

GridPP Effort (SY)

Total UK Effort (SY)


Operations

[image: image9.wmf]Birmingham

£150,100

Liverpool

£142,900

Bristol

£284,600

Manchester

£463,300

Brunel

£78,400

Oxford

£464,000

Cambridge

£223,100

QMUL

£226,900

CERN

£5,666,600

RAL

£6,029,738

Edinburgh

£315,600

RHUL

£162,000

Glasgow

£617,700

UCL

£281,600

Imperial

£750,900

( Via RAL )

£987,400

Lancaster

£155,100

 GRAND TOTAL

£16,999,938

Institute

Total

Institute

Total

The “Operations” category summarises commitments related to the running of the GridPP project. These are shown in the table below and are primarily GridPP Management posts and Travel. The Miscellaneous category is dominated by expenditure on travel and effort that occurred prior to the start of GridPP in September 2001.

Institutions

For completeness, a view of GridPP commitments from the perspective of the constituent institutes is presented in the following table. The line labeled (Via RAL) is mainly Travel funds that are administered via RAL.


Issues

1) GridPP is unable to fully fund the existing RAL staff between Apr-04 and Sep-04. The amount of support requested is a total of 3.21SY which, at an average cost of £78,360/SY amounts to £251,536. The amount of support currently offered by GridPP is 51% of this sum leaving a shortfall of £123,253. As the various GridPP grants are issued and the actual costs are established, this number is adjusted to maintain the total GridPP commitment at £17m.

2) The total Travel spend in FY01/02 for GridPP is estimated to be £160k (see the attached Appendix). Although this falls below the budget of 200k, not all travel has yet been claimed. In the coming financial year, the travel budget increases by 10% but the number of staff funded will almost be doubled. Therefore, it is anticipated that careful control of travel costs will be required and the policy for implementing this is currently being discussed within the PMB.

Appendix – Travel

The travel budget allocation for FY2001/02 was £200k of which £160k was spent. The underspend came about as the result of there being fewer people in post than originally anticipated over the course of the year. However, for the forthcoming financial year the 15 middleware (DataGrid) posts are all in place and there is also expected to be a similar call on travel funds to support the GridPP experiment posts currently being filled. Even though the budget for FY2002/03 is £220k + £40k (underspend carried over), it is anticipated that careful management will be required to maximise the return on the investment, since the call on funds is likely to exceed that available.

A rough analysis of the spend (see figure) for FY2001/02 is indicative of how to allocate funds to areas within GridPP for the forthcoming year. The General category includes GGF, Collaboration Meetings (both EDG and GridPP) and many trips which were multi-purpose (e.g. committee work combined with technical meetings). The categories combine both GridPP and EDG travel.
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